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supplement (update) to the August report. The methods for weighting data vary
according to the purpose of the data analysis and organization’s philosophy for market-
pricing data. The Department, as part of the Partnership, plans to evaluate weighting
methodologies in order to implement the most appropriate methodology for the State.

Audit Recommendation No. 4: The Department of Personnel & Administration should ensure
that market data are applied consistently when conducting the annual compensation survey by:

a.

Developing and implementing formal guidelines for the application of primary and
secondary market data and the relative weighting of public and private sector data for
specific job levels and/or occupational groups.

Using surveys, when possible, that sufficiently break out salary data consistent with the
Department’s primary and secondary market definitions and by public and private sectors.

February 2010 Implementation Status: In progress.

a. The Department, as part of the Partnership, will be developing formal guidelines within
the next few months that will be used in the upcoming survey for applying and weighting
data appropriate to the defined labor markets, the results of which will be published in the
August 2010 report.

b. In this year’s survey, the Department compiled raw data by labor market cuts. For the
upcoming survey cycle (2010 report), the Department will continue to examine data cuts
in current surveys, and as noted under Recommendation 2, establish a process for
identifying the market scope in surveys which may be added.

Audit Recommendation No. 5: The Department of Personnel & Administration should include
variable compensation data in its comparison of state actual salaries with market actual salaries
as discussed in Recommendation No. 1. The Department should also ensure that, to the extent
possible, salary surveys used to conduct the annual compensation survey include sufficient
variable compensation data and that the data are broken out by occupational groups and specific

types of jobs.

February 2010 Implementation Status: In progress.

The Department collected data and provided a summary of the findings on variable
compensation in the FY2010-11 Annual Compensation Survey Report (pages 7 and 8)
published on August 1, 2009. Although data were not considered sufficient to draw
conclusions, the Department will continue collecting more data on and researching trends in

variable pay.
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Audit Recommendation No. 6: The Department of Personnel & Administration should ensure

that the annual compensation survey process complies with federal guidelines and the Sherman

Anti-Trust Act by:

a. Ensuring that the surveys and data used during the process are consistent with federal
guidelines and the Act,

b. Evaluating statutory requirements related to the survey process for state troopers to determine
if changes are needed to ensure the State’s compliance with federal guidelines and the Act,

pursuing statutory changes as necessary.

February 2010 Implementation Status: Implemented.

a. While the Sherman Anti-Trust Act may not apply to government, its principles have been
adopted by the compensation profession and applied as industry standard.

b. The Department has further reviewed the audit’s conclusion that the State’s statutory
process for setting state trooper compensation is inconsistent with the Sherman Anti-
Trust Act or federal anticompetitive guidelines promulgated by the Department of Justice
and the Federal Trade Commission. Pursuant to our pledge to evaluate the necessity of
legislation to address this concern, and after conducting an in-depth analysis of the
pertinent federal antitrust guidelines and case law, we have concluded that a statutory
revision to the state trooper salary survey process is both unwarranted and unnecessary.

If you have additional questions, please do not hesitate to contact me or Jennifer Okes.

Sincerely,

A2 J—

Rich Gonzales
Executive Director
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cc: Jennifer Okes, Deputy Executive Director, DPA
Guy Mellor, Director, Division of Human Resources
Tom Montoya, Deputy Director, Division of Human Resources
Karen Fassler, Total Compensation Manager, Division of Human Resources
Michelle Colin, Legislative Audit Manager, Office of the State Auditor
Tanya Olsen, Controller, DPA



